GEORGIA

RECRUITMENT OUTLOOK 2024

ADVANCE

¢ RECRUITMENT




Contents

Introduction

Key Georgia Recruitment Stats and Figures

® Atlanta, Savannah, Augusta
Candidate Centric Workplaces

Branding the Workplace

® Employer Value Proposition
©® Employees Drive Your Brand

How to Recruit When No One is Job Hunting?

Conclusion

® How Advance Recruitment Can Help Your Company




INntroduction

Since the COVID restart, Georgia’'s economy has continued to grow at record pace. As
we hear news of tech layoffs and slowdowns in some sectors, Georgia businesses are

still challenged by a tight labor market while they are trying to grow their businesses.
compared with 15.4% in March of 2020 at the height of the pandemic.
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Jobseekers have gained the upper hand. Low unemployment rates have led to more
open jobs than candidates to fill them. And candidates hold more power in deciding
where they prefer to work. That means organizations will have to work harder to
stand out to attract the best talent.

Let’s check in with our major cities to see how low unemployment is affecting hiring
difficulty, wages, and in-demand job titles.




Georgia Employment Dashboard

Let’s dive into the hiring outlook in Georgia and then our 3 major markets.

At the statewide level — we're at a 4 out of 10 or “slightly difficult” overall.
Of course, some positions like nurses, truck drivers and trades could be at
an 8, 9 or 10. In general - though, it’s tough for employers.

1. There is a low number of candidates for positions
2. It takes an average of 2 months to fill a position

3. A lot of companies are fighting over the same prospect pool

HIRING DIFFICULTY
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Slightly

difficult NO. TOP TITLES # OF POSTINGS

] Registered Nurse 16,410
LESS DIFFICULT VERY DIFFICULT

TOP JOB TITLES IN POSTINGS:

Customer Service Representative 11,797
Registered Nurse Medical Surgical 11,729
SUPPLY DEMAND Assistant Store Manager 9,936

Registered Nurse Intensive Care Unit 7,381

R

4,350,417 135,332

Licensed Practical Nurse 6,529
Store Manager 6,498
Sales Associate 6,493
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POSTING DURATION ESTIMATED
SALARY

Travel Registered Nurse Medical Surgical 6,008
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Maintenance Technician 6,007

61 DAYS $58k-$91k




Atlanta Employment Dashboard

HIRING DIFFICULTY SUPPLY DEMAND
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Moderately
difficult

I I
LESS DIFFICULT VERY DIFFICULT 2,587,888

POSTING DURATION ESTIMATED SALARY

61 DAYS $60k - $93k

TOP TITLES: TOP SKILLS: ACTIVE EMPLOYERS:

TITLES # OF POSTINGS | SKILLS # OF POSTINGS | EMPLOYERS # OF POSTINGS
Registered Nurse 7940 | Communication 36,364 | GPAC 2,968
Customer Service Representative 7,494 | Collaboration 18,126 | Emory Healthcare 2,025
Registered Nurse Medical Surgical 5,967 | Analysis 17,803 | Piedmont 1,336
Assistant Store Manager 4,761 | Customer Service 17637 | Internal Revenue Service 1,206
Project Manager 4,655 | Scheduling 16,716 | Northside Hospital 1,113
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Savannah Employment Dashboard

HIRING DIFFICULTY SUPPLY DEMAND
I ]
LESS DIFFICULT VERY DIFFICULT 176,928

POSTING DURATION ESTIMATED SALARY

65 DAYS $52k - $79k

TOP TITLES: TOP SKILLS: ACTIVE EMPLOYERS:

TITLES # OF POSTINGS | SKILLS # OF POSTINGS | EMPLOYERS # OF POSTINGS
Registered Nurse 735 | Communication 2,907 | Gulfstream Aerospace Corporation 477
Customer Service Representative 622 | Scheduling 2,127 | GPAC 361
Assistant Store Manager 615 | Operations 1,626 | Internal Revenue Service 256
Registered Nurse Medical Surgical 587 | Customer Service 1,620 | General Dynamics 211
Warehouse Package Handler 447 | Supervision 1,486 | Savannah-Chatham County 201

Public School System




Augusta Employment Dashboard

HIRING DIFFICULTY
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LESS DIFFICULT

__
VERY DIFFICULT

POSTING DURATION

SUPPLY

223,450

DEMAND

ESTIMATED SALARY

76 DAYS $57k - $88k

TOP TITLES: TOP SKILLS: ACTIVE EMPLOYERS:

TITLES # OF POSTINGS | SKILLS # OF POSTINGS | EMPLOYERS # OF POSTINGS
Registered Nurse 1,213 | Communication 2,770 | Augusta University 654
Registered Nurse Medical Surgical 832 | Scheduling 1,656 | GPAC 360
Assistant Store Manager 757 | Customer Service 1,572 | ProSidian Consulting, LLC 323
Customer Service Representative 512 | Operations 1,531 | Dollar General 171
Grade Teacher 458 | Analysis 1,436 | Piedmont 153

*




Candidates Centric
Workplaces

Many companies are now offering long-term If you want to win the hiring game, you
remote work options, and the intelligence must understand this is a candidate-centric
firm IDC has forecasted that remote workers = marketplace. They are entertaining multiple
will make up 60% of the workforce by 2024. offers, and a long, drawn-out process will

So, having a streamlined process from turn off top candidates. If you want to win
application to interviewing to onboarding the hiring game, you must understand this
will be important to companies working to is a candidate-centric marketplace. They are
attract and smoothly onboard new hires. entertaining multiple offers, and a long,

drawn-out process will turn off top candidates.
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S R mm 65% of tech employees THINK they
'I‘ 'I' 'ﬂ' 'I' 'I' 'ﬂ' 'I' 'I' 'II 'I‘ can find a better job somewhere else.
With all the news of the great resignation, satisfied employees in every job can start

to question whether the grass is greener at another employer. Even if it's not true,
the doubts can cause them to question and open to what else is out there.

Which brings us to one of the most weapons your company must affect BOTH
RETENTION and new-employee ACQUISITION: The Workplace Brand.




Branding the Workplace

I’m not talking about your products or your logo or your Facebook page -
That's the real differentiator for

both CURRENT and FUTURE EMPLOYEES!

Before you can start to brand your workplace,
you need to honestly face what your workplace
means to the people who work there. And that
can be different depending on who you ask.




EMPLOYEES DRIVE YOUR BRAND

What is a Workplace Brand?

Your brand is people
Your brand is culture
Your brand is work-life balance

Your brand is appreciation Not this

Your brand attitude e "" =
Your brand is how people feel at work e '_' %ﬂ;ﬁ
Your brand is what you accomplish as a team s e oo
Your brand is winning in the marketplace o aﬁ ‘
Your brand is the quality of your product, your service : F‘.} = "1'*_-'-; )

Your brand is what employees say about where they work VE'y

What makes your company unique? It's some or all the things on this slide.
Certainly, your people define your culture, but it goes beyond that to how they
work, how they think, how they live their lives in balance with their work —

and how they make your company and its products work.




How to Recruit When AR

No One is Job Hunting”?

Once you've figured out your company’s brand - it’s time to leverage

the brand to attract new recruits and retain and motivate your existing
workforce. How do we do that?

Employees are influenced every day whether they are aware of it. Economic
news and trends influence how workers feel about their industry and their
job security. Uncertain economic news may move them towards the active
seeker spectrum.
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Aware but Not Interested  Exploring the Possibilities Digging Deeper Reaching Out for Advice Formally Applying I’'m a Brand Evangelist!
for the Job

Many influencers move workers either towards passive or active status -
from social to economic to personal circumstances. All of these are outside
of a company’s control. But there a lot of things companies can do through
recruitment marketing to move workers from the passive side of the
spectrum towards the active.




Conclusion

A solid rebranding and marketing strategy
is necessary to keep up with the current
landscape. Businesses should get clear

on their values, culture, and messaging
about the type of workplace they can offer.
That includes prioritizing diversity,
flexibility, and more remote opportunities
as much as possible.

Are you set up to attract top-tier passive
and active candidates in 20247 Advance
Recruitment Marketing can help your
company create the best plan of action for
your workplace and needs. We employ the
most up-to-date recruitment processes

in the industry. While we’'re local, we have
a national reach. Reach out today, and
we’ll help ensure you're ready for this
challenging time and beyond!

ADVANCE
*

RECRUITMENT

advancerecruitment.com

marketing@advancerecruitment.com
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